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ficitn 

O/L- Logistics Services Division Telephone Section 25X1 

Expenditures & Personnel ■ AE 




FY-59 FY-60 FY-61 FY-62 FY-63 FY-64 FY-65 


Station Equipment Activity 



1959 

I960 

1961 

1962 

1963 

1964 
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1,401 

1,041 

1,041 

1,295 
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2,745 

Disconnected 

1,166 
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717 
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1,971 
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Relocated 
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2,016 
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1965 


^Orders issued 
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O/L- Logistics Services Div. — Space Allocations & Facilities 

Obliaation 8c Personnel - AE 
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O/L-Logistics Services Division 

Vehicle Operations / Chart #8 
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O/L- Supply Division 
Oblioations & Personnel - AE 
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O/L-Transportation Division 



Workload 
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Chart #18 
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SICRIT 


O/L-Supply, Procurement and Transportation 
Divisions Workload 


Chart #19 



FY-58 FY-59 

Bose Yr. 


FY-60 FY-61 FY-62 FY-63 

SICRIT 


FY-64 FY-65 


Approved For Release 2003/04/23 : CIA-RDP82-00765R000200150001-4 



Approved For Release 2003/04/23 : CIA-RDP82-00765R000200150001-4 


1« July 1964 

OFFICE OF LOGISTICS 
etm^AHATling ANALYSIS OF OPSHATIOilS 
FY 58 TH&ODCai lY 63 


Zatrocfowtioa 


This study consists of a oriticsJ. analysis of the cost of 
operating the Office of Logistics, ajid of the volume and Quality 
of service rendered for the period lY 98 through F¥ 63, The OL 
L>udget is presented graphically to iihov the ratio betveen the 
4jost of personal services and the tctal of other costs. Selected 
statistics are presiMated is graphic form to iK>rtray workload 
eoi^arisoj^ £uid general trmds in volton of work as reflected by 
the specific work unit naiwared. Fiscal year 1958 is used as 
the base yestr from which eueceeding fiscal years are aieasured. 

Saob chart hs^ bees analysed and unusual fluctuations in ex- 
penditures and significant chaises In trenths are appropriately 
explained. Also included are dljasufisions on the major changes 
in procedures and systems, the intif^duetion and application of 
n&w equipment and devices, ai^ thoswi additional management 
techniques jdiich have contributed tcward a more efficient and 
olxectlve operation. 

2 - Budget and Personne l 

a. The attached Chart No. 1 is a graphic presentation of 
the total OL budget sbosring the breakdown of obligations accord- 
ing to object class for FY 58 through FY 63, together with cor- 
x'espondlng average ^^loyment figures. This chart describes a 
33 per cent increase in total OL coats of FY 63 over the FY 58 
ua»e year. The ratio between the cost of personal eiervices and 
th@ costs of other objects is found to be relatively stable. 

i>. Chart 1^. 2 shows the cost of only tboro elements of OL 
having to do with direction, planning, adsinistratlos and control, 
vonerally, thmre Is little. If any, variance between personal ser- 
vices and other coats for those elesents following within this 
eategory. The increase in other objects in FT 60 was due to the 
inclusion of a €me-tiae expense for a contract negotiated to 
aecoramodate the Hational Se<surlty Agency. Gnlike the work of 
zlm operating elements of OL^ the woi^ performed by the segments 
represented on this chart does sot lend Itself to statistical 
measurement. For this reason, a costed quantitative production 
analysis is not feasible. 
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c. Comparative figures on persosiiel for the period F¥ 50 
through FY 63 are shoes on C]^t So. 3 . The peculiar disparity 
in the FSf 61-62 figures is of ' ini'erest and is eaplained as 

follows: 


(1) The increased per ospita cost in FT 61 is mainly 
attributable to the 1960 Pay Act tdiich was effective at 
the beginning of FY 61 (July 6, 1SI60). The decrease in 

average i^^loyment is attributed t;o the demaat te made 

upon OL to furnish logistics personnel for the | 

project, which was then the major emergent project of the 

Agency. 


i 

I 

I 

i 


25X1 

I 


(2) In FY 62, the OL was aatlK»rised to tmsporarlly 
exceed Its ceiling in order to satisfy certain r^uir«sents 
for lower graded and blue-collar type workers. This resulted 
in a iQwsr average salary and accounts for the slight reduction 
in per capita costs in FY 62. The requirements for these 

additional e^loyees were engendei^ed by heav y dwaands for 

couriers, and for additional li^to}‘ers at the | 
to cope with the near collapse of the warehouse roof. 


25X1 


3 . Logistics Services Division 


a. Telephone Facilities Branch 

Charts Ho. 4 and 5 show the of providing telephone 

se3rvIci7''S3'’c^pKiiTve workload figures for the period in- 
dicated. The primary reason for the substantial increase in 
the Agency *s telephone expenses (141.5 percent since FY 53) 
is because Virginians rates for fjicilities, equipment and 
eex'vioes are much higher than those in the District of 
Columbia and Maryland. For example, the cost of a local 
call in Virginia is five cents ($.05), ehereas the D. C. 
cost is three and three-quarter cents ($.0375) per unit. 

The increase in eK>nthly equix^ent rental costs, which 
commenoed in FY 61, is accounted for as follows: 

(1) The C & P Telephone Company of Virginia equipment 
rental costs and installation chai’ges exceed those of the 
0. C. coip^any by as much as 290 pfsreent. 

(2) Recurring equipment rental costs are Incurred for 
the internal Bed Line dial switching facility at the 
Headquarters building . 

(3) The new PBX telephone systtem Includes direct-dial 
facilities on which ax>nthly rental costs are incurred. The 
acquisition of this facility resulted in a reduction of 
four (4) telephone operator positions. 
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25X1 


j 


(4) Mdltional tnuiks ar« Icaao d am a, nsNatbly 

baisis auMd are itsed to iat«rcoim«>ot tlH» Agmer aqatpemmt 
located iM tittt builiiliiig vitb tit# di&l aatollite 

oquipaeat is South ^tsildiag. TItis virisg axTaagnMnit has 
ollnlafttod th« seed foir the smr^rices oX AchiKty ofMHrators at 
both looatioi^. 2 

CS) .&EM»tli«r it«i QostrlhutJiBg to t ^ tmsvmmma ia e^uipteat 
costs Is the ii»stall&tioB esd rtmtal oX I 

mislsffisrs t«2.e|dK>si«[ mtd releted foreiga sose mileage cduyripei. 
During ttMi period FT 58 through FT 63 these lisee vere iaereased 
from 304 to 302. 


(6) The Private Mae servi<ie heteees he^ of Xieials is a 
sew senrice feature provided sine# FT 61. Utls facility is 
less ^stlT thas the OiotcHprapbi isterocnsBunioatioh srstem used 
prior to ttM» move to the aev Besuhjuarters huildiag. 


h, 


Space Allocation & Facilitiiw Branch 


Cl) As imalFsis of tiui hcdiEet data pictured os ghart 
No. 6 cover isg the cNmit of the i^paoe alloeatioii and facilities 
operations disclt^ee that the Fir 38 figure includes 
recurring costs for apace alterations due to extofl^lve moves 
of £8VP eleeentSf and $1304000 for air 4»»ndit loners procured 
far subscQiiesit installatioii in l;he departmental area, the 
decrease in the FT 3@ figure « and folloeriag into the next tvo 
iiiNsal yearst is largely the rmiiult of having sammmd the 
€ost of rents being o aid cm cen;aia ^iqp artmeatal real estate, 
suc h as inrooertiea at I |1016«16th Street, ai^ 

the/ me cosx or installing air cohdition- 

3i. 


ars appears as a non-recurriiig <K»st in FT 38. SqiMfnditures 
for j^ace salntensyB^e and alt erut ions ssre hept to a atniwiBi 
durii^ FT ^ and FT 61 tMcause <»f tlw t^n iOi^t term occupai^y 
of the teigK} bulldihSe ia the diipartSEental area, the cost 
of relocating igency elements t«» the sev Bamdqnartmtw building 
during the fall of 1861 is rsflocted by the increase in FT 
02 expenditures. An additional inereaiMr in the FT 63 ex- 
penditures is attrib uted to the cos ts involved in lotting 


cKscupaats settled in 

order for the operation of that building. 


jaad to the $425, 0(H) service 25Xl 


C2) The ntni^er of service sreguests procmised vas selectCKl 
as the vspriable to nmasure the trend in ts^hload for thi period 
FT 38 through FT 63. This trentl is shovn on CShart T. 

The sharp rise la rei|ueets in Fir 62 may be enplaiM»^ W "Ihe 
s^ve to the new Beadcuartere bujLlding during the fall of 1^1 
r.»d spring of 1862. During this time it w&m neomscsEury to 


. 3- ■ 
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naintMin tipo iaruasih afttamn - oi;ie ctovutovs a m? oiwr at 
th« imv Px*at»l«Bs inyc»iv«<l la gattin^ o<»oupaiite 

settled la the new Imildlng aoecumte for tIMf oaatiiuted 
ai0i o f regi^ta diar iitg IT 63. Aii^ to this Is 


&£i-® f^t tbat 
of 1S63. 


part 




vas Goeuipied dwrijig the first 


•4. FasseB.^er Vehicle Branch 

(1) Prior to m 63* the budget requirement for this 
asjtlvity was not carried as a separate line itm in the 01> 
jmdget. for this reason* !»u%et and personnel data fee* this 
Branch dteNSs not a^ear in this studr. 

(2) 'l%e graph and charted operations of this Branch 
Hb« 6) indicate that ehile emr vehicles travel 

arther, they m carryii^ fever pt^sei^ers. This, it Is 
believ^t can be incplained by the fact that vithin the last 
iM i^nths there has been a great<ar CN^nceatration of Asenev 
es^loy^s in the Bea^piarters building than exists in any 
eo^lex of bulldlsgss la the city. At the sane tJne, all 
vehicles wist start frcaa and retiarn to the l^adquarters 
liuilding located betvewi IS and 13 Gid.l 4 w froet the general 
area of tesporary and pem^ent buildings occupied by the 
Agency in the city. ^ 


o. 


Hail and Couri^ Branch 


ho. 9 shove the contianaing Increase in the cost 
43X providing mail wid courier sei?vlee for the Agency. The 

personal service costs 
sixteen <jl6) efigiloya^ assigpaed to 
this Branch to maintain and i^pwate the pneiwatic tube 
eoaveyor ^It systeBan in tlui Beaitqiaarte:^ building. Another 
eontrlbuti^ fM»tor is the increase In nua^Nic of vehicles and 
the additional cost of operating the vehicles because of the 
greater distances traveled. 


A . Printing Services Division 

The Printing Sw:*v1c«b Division h«ia been able to meet the 
isradttsl but cmitinuoua iwsrease In requirements throu^ 
iRcreaso ^ awdser of Mployees* (b) adoption of new met beds 

^wtwoination of these elawnts, C%art Mo. 10 on budeot and 
personnel shows a stable ratio bSIwian the cost of Personal 
services and other obj-^ts. Production figures and vorhload 
ferends are pictured on Chart }ft>. ll. 
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n. Ph«tograi»ltiG Frints 

(1) PliotogrfkFliic FrintSf the itcn niiieti ehomi the gsreateat 
growth pettera, hare heea pro<tiiGe<l largely through the iatro- 
(hiotioa of aev hifh<"eFeed photographic equlpaeat. Ihe itea 
miotoipraphio Rrints is a heterog«ieous iigore aad represents 
proihictioB iron a nmiher of dlffea*eat photogra^ic processes and 
shills and takes no account of siace or difficulty of processing. 

(2> IKtring the tiae under ooiuiideration there has been a 
revolution in the sethods of eopyjlng docusente. Frlor to 1058 
copyii^ of docussats was llsited to i^tostat copying or sicro- 
fiUBing and saking ealargesents. Both of these processes are 
reec^nised as being eatresely sloir. The development of the 
JSarox electrostatio nethod of CNopying turn all tmt obsoleted 
photostat copying and the old tmiut swthod of enlarging fx«m 
sicrofilM. Froduetios inmparlsoits between FtK>tostat copying 
and Xerox crying are as folloiw: 

l^otostat -> one print abc»at 14 ainutes to produce 
with «Sdltl<(»tal copies being produced 
afp»roxiaately every ten seconds. 

Xerox - jj^foduees Jfset of paper p«r minute 
(20 8x10 prints per ainute), 

(3) PiQ» first utilised the Xerox e^ipment on a rental 
basis during FT 58. This accounts for the noticeable increase 
in pl»>togzaphic prints made betwectn 1058 mui 1959. Xnolu^d in 
this operi^ion wui a Xerox machinit located in IN^ords integration 
Oivisionf PP/F. Ihls machine was wumed and operated by FSB. 

The control imd qperatlon of this machine traasf«rred to 

HID in Hay 1969. This resulted ixt the steep <toeliae in the 
mmber of Xerox prints produced fztm 1939 to 191^. ‘n&e trend 
reversed itself the next year and has been increasing since then. 

(4) Other pieces of eguipi^nt: which have contributed to a 
ipreat«r pj^tcHP^aphie pr Intmaklng capability are the 70 bb camera 
and roll easels. The 7(hm camera is ussd to copy photographic 
prints for the Graphics lister » 0CB« library. % using this 
camera crying » ciq^ability was la«treased 100 per cent over the 
old method of oeq^ying. This camera wma porcfemsed and beomae 
operable in 1980. 


(5) In the photographic indui^try it has been a reoogaised 
fact that processing and printing cam be aecxmpllslied much 
fwiter i^en usii^ rolls of film asid rolls ofpaper rather than 
cut Sheets of film and cut simets of paper, Ottrisg the years 
under consideration, the Division introihioed the use of a roll 
IKTooessing and printing, whenever ptmeible. I^rescntly four 
easels (modified to &mr own type cf production) and two roll 
processors are in operation. 


, / ■ 
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< 6 ) are the principal iimovatione n^ich have 

made it possible lor FSD to increase product io»» ii^ove 
quality, and provi^ timely services during the years under 
consider at ion. As stated above. Increases in pi^togr^hic 
production have generally lollointd PSD^s increased capability 
to make prints. Requirements inctroi^te with our ability to 
produce . 

b. Mlcroliba 

(1> la the overall printing production effort, proc- 
essing microfilm is not a particiilarly significant item. 

It is also subject to sizeable f].UGtuations because of the 
large opacities of the machines involved. Chur reported 
item *^Feet of Microfilm** is a het>erogeneous figure Including 
tK>tlon picture film processed, mi.crofibB processed, ozophane 
film processed, and direct positive film processed. These 
are all machine operations capable of processing film at 
rates of $ to 30 feet of film pex' minute. Our equipment 
is large (It takes 600 feet of f j.lm Just to t^ead one 
microfilm processor) and diversil'ied. For snarly every 
type of film processing a different type of processor is 
required. 

<2} The beginnix^ of the lai.nut System in the m/P 
initiated sisetOile film proceasiftg requir^aents on PSD. 

From the middle of 1958 until the early part of 1960, this 
processing was done on the mot ion picture prcKs^wor. A 
gradual buildup of requir«tent 0 eceurred during this time 
which necessitated the acquisition of an Anatec processor 
to meet these specific requiremeets. This machine com- 
menced processing Valnut film in Hay of 1960. From the 
beginning of the Walnut System ouitil the acquisition of the 
Anatec processor, considerable backlogs of film to be proc- 
essed had developed. With the added capability of the Anatec 
processor these backlogs began to diminish. 

(3) In August 1953, the Asslstfynt Saecutive Officer, t3S)/P, 
was studying the feasibility of resising Field Index cards 
in field statioins and at Beadquartere. To aecosplish this 
resizing for standardization, approximately two million cards 
size 5x8 and 4x6 irould be copied on microf ibB,<»the film 
processed, and printed out as 3 z 5 cards. It mm estimated 
that this project would take about two years to cemqilete. 

This proj€N3t was actually begun on a modest scale (hiring the 
latter part of 1953. In early 1959, PSD seat a Is am of 
photographers to the Middle East to film index cards of 
stations in that area. This signaled the earnest bag inaiag 
of the project idilch was to run until 1961, DD/P proj^sts 
are principally responsible for the ixnxreased woxkloads in 
the area of feet of microfilm processed (hiring the years 
considered. It is to be noted that th<mre is a gradual 
falling off in the processing of microfilm. This is attri- 
utable to completion of the resizing project and a reduction 
in Ajiprcmsli^cliisitesod^ilmea : daA-B&esitfDiNaRpedsqftsPQOi -4 
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c. Printed Xiasprossioi^ 

(1) 1%e tera ''Printed la^esiiloBs" includes isgiressioiis 
printed by several different processes and is, therefore* a 
combined figure. Hie processes lisvolved include addresso- 
graph* ditto* mimeograph* offset* and letterpress impressions. 

In recording impressions* no significante is placed on different 
sises. Hie small addressogrmph iim^ression is given equal 
i^ight with the large offset iaqiressioa. Colors are counted 

as separate impressions as each requires a separate run 
through the press. 

(2) The Division operates over 50 presses with rated 
capacities of 4*600 - 7,000 la^reissions p«r hour. Thus the 
printed la^resslon potential is quite large. ’This explains 
the figure of over two hundred allllon ijiqiressions printed 
during F¥ 63. 

(3) Tb& number of iapressiomt printed a^ so lari^ 
that iraatall changes in the ninsber ]uive little significance 
on the percentages. A rather siaeable change in ntmhers 
may mean the differeme of only a few percentage points 
which again is not particularly significant. Hie variety 
of "impressions" described above iiakes for fluctuations in 
the isgiression figure. 

(4) Thus the few percentage i>oint variations during 
the years under consideration have vffipy little significance 
from the standpoint of overall prediction. Hiese variations 
are normal and eiqiected. It is «»tieipated that these vari- 
ations will continue so long as Aipiiusy requirements remain 
substantially as they have {hiring the period under consid^- 
ation. It is interesting to note that the trend has been 

ap for the last two fiscal years. 

d. The Agency cannot afford a continuously Increasii:^ 
number of people to do its printing. Hor can it afford to 
staff for anticipated peaks of prodietion# Hie present number 
of people assigned to the 131 vision is large* but must remain 

so because of the "state of the print art" and the high level 
of requir^ents. PSD has held the line on numbers of esqiloyeNaiSt 
increasing personnel only because of new* large requireamats 
&r acquisition of new functions. PSD believsNs that its plan 
for a new building la ndlcli to house 1;wo printii^ plants and 
a program of technical improvement wll.l permit it to reduce 
personnel idtile producing all Ageaicy 2 >equirements adequately. 
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3 . Procmr^ment Pivlaion 


25X1 


25X1 


a. The gradual upward tread ia ttio cost of c^ratiog the 
Procur«aent Division is pictured on C hart Ho. 12 . Altho\igh 
there is only a slight variance in tH«j ratio between personnel 
cost© and the cost of other objects* it is significant that 
the trend appears to b© toward a oontiLnuing increase in the 
other objects category. A re view of the budget data disclos^ 
that the establishisent of the I ~ 

during FT SO accounts for the iaoreas«> ia the other objects 
ratio for that fiscal year. The continuing higher ratio for 
other than personal services during the succeeding fiscal years 
is attributed to the recurring expense of TOT and IKS travel, 
and to the cost of iaov€Baent of hou sehold effects of p®i*sonn@l 
assigned to the I I 

fa. Chart Ho. 13 shows the breakdown in funds obligated for 
material and services contracts and purchase orders, and for 
research and develop»ent contracts, 'Sntils chart, supported by 
the acco]ig»anyiag statistical tabulation on workload, shows clearly 
that there is a decided inward trend in procurement activity. 

e. The following discussion covers those situations and 
factors that have contributed significantly to the additional 
workload* and lists those new systsiis and procedures installed 
during the period indicated: 

{!) Hf se: The logistics Reference Boca as presently 
constitute!' was transfeerred from the Adainistratlve Staff 
to the ^ocur^aent Division. 


(2> FT 59: A Flexowriter systeo of preparing purchase 
orders was 'Installed which enabled the existing clerical 
personnel to handle the increased workload voluse. 


(3) FY 60: 


Cal 

as the 


An extension of the Contract aranch, known 

was established 


Cb) Supply and Rpocuresent Divisions collaborated 
in efforts to sake maximum use of excess materiel frixa 
other Government agencies. Records of BX^netary advantage 
to the Agency are available for Ff 63 and 64. 

(c) Studies were ma<te and Yearly Supply and Term- 
Type Supply CkJBtracts applied to 8<me recurring require- 
ments of standard items of continued use not covered by 
GSA schedule . 
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(4) FY 6X : 

<a> Procureaent mupport to YH Project JMITATE was 
not only ia additioaal actlonst, but tested tbe mettle 
of persoanel to react adequately to the crash require-* 
meats and deadlines levied at this time. 

<b> l^ophasis wiuei placed on developaent of new 
sources la orcter to stimulate coiq^tition in all areas 
of procurement, including res«^arch and development. 
This is a contlnuii^ program smd of proven value 
under present day conditions. 

<5> Ft 61 ^ 62 i 

Ca) A program of control and Inspection of 
Government furnished equipaent in the haa^ of con- 
tractors was begmt in fT 61 and gained momentum in 
FY 62 with the addition of a {position for a Prt^rty 
Ac^inistrator . This continuisg program is now m^ll 
established and considered a trirry profitable use of 
time. 


25X1 


<b) aspanded activity of the Hatioaal Photo- 
graphic Interpretation Center on a continuing basis 
and procureme nt of furnishings and equipaent for 

l oontributed to eaipanding workload for 

this period. 

(6) FY 63 ? 

(a) Effective 1 July 1963, the MZI4STE1F systcmt 
of single line item submiiEmiion of requests to military 
establishments was ii^lemented. 'Riiis was inaugurated 
as a Fl^owrlter procedure and ailkted considerable work- 
load to the section processlx^ th^te actions, as well 
as accountiag for scmie of the sudden increase in 
procureecat actions processed this fiscal year. 

(b> A program of evaluating contractors from 
technical, financial, adslnist native, and cooperative 
points of view was begun. Hiis is a continuing program 
and* though still subject to refiawB^nts, has proved 
of value to technical offices of the Agency, as well as 
to Froaurement JDlvision personnel. 

Cc) Procur«aent support to Project | 
accounts for some of the Increase in procure- 

ment actions and close to $3 million of the additional 
dollars eiq»ended this fiscal year. 
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6. Beal l^itatg aad Coostructloa Djyjalon 

a. Bwlget ajid persoamiX data for tbis Dlvlaioa appear 
Chart 14. Thm mmsual coadltioa pictured ia^nr 64 f 
was^'oecaeioked by a l>ociElceepl£^ eatry of $^>0ji600 ia coa- 
o^tion wltli the au^euisitios of laod at Seac^uartiurs* Arer- 
age ««ploy»estt has raaalaed fairly constant until 1M2, eben 
the Building Planning Staff was phased out and personnel of 
that staff were transferred to REhCD. 


b. ^acause the -«K>rh of this J>ivision dte^es not lend it- 
self to measurei^aiit hy a specific eoxic unltt no effort has 
been ^de to deveX <9 a statistical trend in rolme of is^rh 
performed « Hie tabulations attached to <a>art Ho. 14 are 
presented to describe the magnitude of tISe ' bpi^at Ixms per- 
formed by this MYision* Generally apeaking, our total world- 
wide oonstrcujtion projects » actually awarded and under contract 
from ISSS through Ff 1@64« hare averaged about 62»000f000 
annually except la 1963 'idven they increased sharply as contracts 
for alK>ut $3,000 »000 were awarded lor construction at 1 ' 

and a contract fw apprcqc iaately $12.000.000 was negotiated! 
for the rehabilitation of I 

There is every Indication that the level of construction win 
rise in FT 65, particularly If we proceed with tiwr proposed 
Qtmsaci facility I |at an eatinated cost of about 

$10,000,000. we are already coimiitted to the construction of 
a new building at the Langley site for the Print ii«E Services 
Division at a cost of about $1,7^,000. Sxtei^iv# construction 
Is in progress at l h nd furtlMir large scale construction is 
progranned for this year. 


c. It is a little difficult to definitely assess the ’'man- 
power loss” due to travel in com^tion with our coi »tru ction 
projects. Certainly we are handicapped by extended TOT trips 
such as the FE trips of the Dlvislcn C^ief in 1963 and 1964 
<1963 - 5 weeks; 1964 - 4 we^s) ; liils trip to the HE area in 
1962 <6 weeks). The D«^uty Chief fci as been away fr<» the o ffice 
1964 on a survey trip I I has 

nsince 21 April 1964. 


since 23 June 
been in 


has required al- 


d. The construction project at; 

most weekly trips (1 day) of one ot more engineers over the 
last fo%ir years. | |a more or less continuous and expanding 


I 
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conatractloii aeedssltates {UBBlgoaiest of a orojeot 

oogineer on wbat aaountm to a full tl«e basis. ^ ^ 


25X1 


25X1 


25X1 

25X1 



of thi t3fair«fi is a aeosssary fuactioa 

propmlj ausiarviu aad BOBltor our 

yottvltiM. Howwor, ,ltli . .tulf 

JJyi'lon. « *»•« proMBt a probloB 
Soeosaar^ IraTOl “ POBltiona anCI pcrfonilng extonalva but 
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7. SttPgXy Bivigion 


Ciiaupt So, 19 on buds«t mad g«rsoiiit«I for tl^e Divisioa 

sl^ms » roiativoly stable ratio betveeii cost of personal services 
and the othi^ objects* except iog for the variance iadicated la 
the 50 expenditures. This iacr eaee is attributabl e to the 
aoa-recurring cost of establlshiag | 1 fbe eork-' 

load figures for the Mvlsioa appear on Chart Ho. 16 . The fol- 
lowing discuisiloB provides explaastioos I^ i^e unusual variance 
in wos^load and ^enditurira, and lists in ehronolc^ical sequence 
the sajor changes in systraut and procedures during the period 
under study: 


a, rr 50 ; 

(1> giaaacial Property Account lag. 1 

was finalised* published* and distributed for isplen^ntation 
of FPA at smaller stations. 


25X1 


25X1 

25X1 


b. Ft m: 


(1> Fiaancial Property Ac oouat ing . 

]were converted to Type II Fin- 


ancial Property Accountability. 


(0) fixpanslon of 

.«• i A"a " *j i l. ' « ’ll ■ I I II 


•mo 


types of iteiM aaihori sed for direct procurwient by "Held 
activities throui^ the | ... I were ex- 

panded to include end It cam and alTO standard type Anerican- 
aanufactur ed household raiU os, parts and accessories. At 
this Iwere authorised direct procurcsient 

from/ 


25)^1 

25X1 

25X1 

25Xl 


(3) gxc«Mt Materiel Metinge . Procedures for dissewin- 
ation of 'i»ii«»s "saisriei listing' were finalised and processing 
arrangements were established vAiereby excess matsriel could 
be is»ued at **so cost** to operating elements. 
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FT Bi t 

Cl) rin&acAal 


Propmrty Acc ouatiag 
Hiaitiali&tioaa 


oparftting under Type 


II Property iUioountiiig Frooedures* F** nraja also converted 
to Type XI Property Accountability Woced^es. Three Bead* 
^uart«re Controlled Accounts were converted to Type II Fin- 
ancial Property Account li^C Procedures* Tblrty-oae (31) 
Heac^uarters Controlled Accounts iK>t suitable lor conversion 
to the Type II 8yst«a were converted to i^operty Xn-0se 
Accounts and were Identllled by a lour digit ninid»er related 
to Financial Codes. 


m 

kmaetStet 


as 


eo. 


. The £^»eGial 
The first an«rd presentation 


cer^msny held, and certilicatsa uad plagues were presented 
to the outstanding ei^loyee and to the supervlis^rs of those 
units selected for the sonthly and quarterly awards. It is 
the pinion of this Mvision that the progpras ob;}eotives# via. , 
ia^roved perforsance and increased morale, were realised. 

(3) l^Btabliehaent of the Electronic Seta Parocemiing (EDP) 
^J^osram . 'IPrdgr'ass itxe the conversion "di fi^iypiy division 
rmiorek to 1^ have been c(Mg»leted. This is a culnination of 
an 18*4^nth study ccaqprisio® a oosplete systems review and 
program writing. At this time, parallel operations were main- 
tained using both EAX equipment aad BDP equipment. 


(4) Belocation of Dwfwt Stodic C^trol ]fap«ich to 


During this widd feintrbi ^a hch began 


operations at its new location in I As a r^Niult 

of this relocation, the Mvislon accosiilished further improve- 
ments is supply operations, such as reduction of files, elim- 
ination of duplicate functions, aad more effective coordin- 
ation between the imrehouse and Stoch Control ^tivltiee. 


' ' Order Quantity CKha) . The Setmcmic Order 

Quantity system oi rm^ienishing stoics was initiated. Detailed 
inventory lu^lysis wawa conpleted; tablmat incorporating 
variable safety stock requir€»ents were developed; and review 
E»oint8 (replaces stock levels) were established for approxim- 
ately d,000 itMMi. 


S upply OneratiomB of I 

Jl'screasi^ tlie(_ 


Isuf^ly Operations 
\ workload by 


in mippoT^ 

13%, However, more sig nificant iii the workload increase of 
304% enperienoed by the | Iprlmarily created by 

I I Tennty-four (34) people Snm Stilly Division were de- 
tailed either overseas or to area divisions in mipport of this 
project . 


25X1 

25X1 


25Xl 


25X1 

25Xl 


25X1 

i 
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(7> Padkiog and PttBkag in g . 3^ use of fiber*' 

toard sbijpip'iBg:' "la 'lleu of woodeii boxers for sea 

oargo initiated during this period. This r sliced labor 
and aateriel costa aet with the iq^^roval of the I ~l 25)^1 

latoich reeeired ahisments packed in this I 

manner. i 


CS) Iteguiatioos , Head^iuartera I g n^ply Sega- 25X1 

latioi^ if orfflerif eoaprising tea different ra^Eulations) eere 
consolidated into oae basic regulation. 


(S) Padteiag Mater lele. An agreeaaent was reached eherebv 



d. F¥ 62 i 

(1) Obsolete Kateriel . All obsolete materiel in the 
supply system at this time viui identified and coded* and 
procedures for dii^sal actions mere vritten and put into 
effect . 


C2) ^jagendidyility Change, The i^w es^ndability criteria 
whereby itepoi" Cosilag or less are considered eaq>endable for 
formal account lag purposes were placed in effect at Bead<|uarters* 
and ispli^estation instructions vere furnished to field instal- 
lations. The drc^lsg of 4*046 stoc^ itras* r<^resentii^ 

70*573 individual units valued at $l*7SS*2Si7 from Beadduarters 
accounts* decreased the workload involved in maintaining the 
Property Xn-Ube Accounts. 

(3) Establishment of Ble ctro ttio D ata Ihrocesslng (2TP) I 

System , flie pi^'^iei operai'idn viik the SAU ^ui|^hT ~was I 

^discontinued. The HEP System begem providing all of the status I 
rtms and reports used by the Supply Mvision. 

(4) Pysking amd Packagii^ . A nee, autcwaatlc spot-welding ocyj'i 

steel-bandiiig aia«iti.ne' "integrated into the packing and ^oai 

crating conveyor aystea. 'nils Increased production and dhcreased 
the labo r €» 28 t 8 of banding boxes for shiinaents tr<m the 


14 
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(3) Itomeaclfeture M at . Tho Agency ^ecuXl^ 

devicea sECf^lBg n^isBclaiure Lint mrnm ccaipleted. It hms 
bees sapplfiBseitted and revised as cbaages in types and classes 
ot itenuB have developed. 


C7) l««*evalttatioii of Pnit Pa»iees . The re-evaluatloa of 
nnit prlciinSf'lS^falSnoraSETCeTiyKeriel to reflect sore 
realistic* fair values aacE replaceiM^at ocKSts resulted 

in a $40*000*000 decrease In ordnance asset totals. 


(8) iSapansioB of . 

As a result of the increase m tne rvoes oi ft^as available 
and the station authorized accests. I 


25)^1 

25)il 


e. Ft 63: 


(1) ginaacial Property AccotLating . All Headquarters 
Controlleil Accounts vhlcli vere selected for conversion to 
Type II FPA were completed. 


C3]l Autyaatic Sata Processit ig, A eo^uter pro^aa was 
established ib deveit^ Access Euileriel Lists and also to pro- 
vide inforaation to effect diqpoGdtion of residual materiel 
for which no requirettents exist. This prograa becaae an 
effective aasageaent tool for future excess lists and any 
subsequent dii^ptosal actions neeeiisary. 


C3> gy^king iuad Padfeaging, 
was relocated "and tlbie I 


The 


nas i^eefT 


centralised. A new pacxxng equipment and conveyor system 
was Installed and placed Into full operation. The evaluation 
to date indicates that the new pa^^ing methods and procedures 
will result in increased output. 


C4) Addlticmal Space . , 

| "was' 'acquired on a teeporary use permit from Gen< 

eral Se rvices Administration, this provided the 


73*000 square feet of off-base storage space 


(3) Hateriel Expansion at 


Stocks of re- 


curring ddiaahd a^aiilsfr^ive items were positioned at the 


field. 


and issues began being made directly to the 


25X1 

25X1 

j 

i 

25)4i 

25X1 

25X1 


(0) C^^^e and Airborne As recommended by 
Supply Mvision and concurred in by the Planning Staff and 
the Special Operations Mvision* a stock age objective study 
was finalised and sutHsitted to the Director of Logistics. 
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i:tie stadisr ree<maeii4ed th© stock objsctlvss for pBrsatdXttary 
tfpe ttmm i^lch srs coxisidersd ascsssary to sdequatsif siii>~ 
port paraiiiittary activities in a acre efficieat aad ecoQ» 
oBlcal aaiiiier. Also , the atmiv incorporate d all special 


requiraaeats sucb as 
PlasmeTj, j^srope. 


and Senior War 


Bc galatioas . Hise sections of tbs Supply Mvision 
Procedures l^uai ''nm^e finalised and published. 


25)41 


f. Fg 64 ; 

Consolidation of Shipsen ts. A ahip^a t planaing 
and ac he^ling unit bMt ^eea established sithial 
I . progras the processing of earehoose aetioxm and 
pMJking and crating by date within the capacity of the 
depot. Ibis allows a syatw&atic analysis of shipsH»nts for 
purposes of consolidation. Scheduling the workload to pro- 
vide warehouse activity and In the effective consolidation 
of G^ipsents to the same destination. 

(2) Cataloging . All new unclassified and nonsensitive 
itexE» are being foinrarded to General Services Aduinistration 
and OC^ for stock nusb^ing and identification. Ibis pro-> 
vides the oatalogera in the section with the ooaQ»lete and 
proper identification of itess as used throughout the Federal 
Syst«n and also elislnates the typing of ites descriptions. 

As a resoiltf tbs eatalogers will have »ore time to devote 
to the reflnesent and pirif ieation of Agency Supply Catalogs 
and supply na&ag€«ent data. 

(3> Labor and Hork Sj^llfylM ^vices Installed . 

i r^roeiva^ a train which has con- 

tributed extensively to the increased sovesent end even flow 
of aateriel within the depot. Ibe train provided a distinct 
advantage frm the standpoint of safety through the elinin- 
ation of extensive forklift traffic. Polytlte and Shrink- 
pack packaging sachines were ii^talled at the | 
ibe installation of these nachines hiui provided better cust- 
oiaer service through the reduction of daaaged or soiled 
sateriel and has provided increased production over auuaual 
operations. Hot ary Fewer Files were installed la liepot 
Stock Control Branch. With a push of a button, shelves ro- 
tate within two seconds to produce the desired set of files 
for filing, pulling, and refiling. A fiberboard box nsking 
machine, automatic hand operated nailing and stapling saoh- 
in es. banding machlaec an d a tape dispensm' were installed 
at I 


25)^1 


25)4i 


1 *:? 
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. A proe«dur« bas been established 
hereby the dli^sal of typewriters and off lee mm&htnem 
is haadled through G^ieral Services AteiuistratiOB for 
direct sale and reiatiburseasnt to tto Ai^my rather than 
receiving a tra(to«*i& allowance £r^ the ven^r toward pur- 
chase of new aachines. 

(6) i^focedural IwaurovettentB . The property turn-ln 
procedures have been r^ise<r~fo"eliBlnate aanuai posting of 
items contained om the property tum-ia fora. This revision 
will be realised by a outback in the docimentatien flow. 

The pr^wration of a receiving report tor gasoline tktliveries 
has been discontinued. This eliminated the distribution and 
filing of some lj600 pieces of pasMsr annually. Stock re- 
plenietaaent functions were transferred from De^t Stock <^Btrol 
Branch to St^ly Hanagaaent and Cataloging Branch, This 
resulted in the single control by experienced and eos^petent 
supply aani^eswnt technicieoks for the puxpose of achieving 
a laore effeeti## siiqpply aanagesent tastes. The processing 
of service type requisitions has Iheen revised so that the 
requisitions are routed directly to Procarement dvision 
bypassing Supply division. This !»lSainated the ainilgaaent 
of voucher nuabersj registering the ^cisaent, r^oduction, 
distribution, and filing. 


CT> Bepot Operations . 


_ nis converting its 

depot stor^elS^lali^^ frwTwoolTo'^ifil pallets. The 
primary advantages of the aetai pallet are realised through 
the low r«i>laeea»nt factor and this coRsellent safety factors 
provlctod by the metal pallets In lita^ing ability and sta- 
bility. All depots are utilising cones containers to con- 
solidate shipmate <h»stined f or oiae station. A 17<-«ian 
second shift was installed at| Ito effectively 


meet requiremieBts, rediuse overt ise, ana improve stq^rt 
to Agency components throufidi iu>re eff<[M3tive utilisation 
of Raiq»over and equifi»ent. 


25)(l 
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CS> ^ 

S^PQIf t to 


Og^atioaa. 


ftlglBgg this 


Jresulted is & trmmu^vm is Supply oiTisios 


mjxicloa^. Supply Sl¥isioo cb«i& of COTsaaod was stroMiIised 
is olittisatiag tbo d^uty cctiHSC^t. A TUI isstaliatios 

was activated ilskiss Supply IMlvijiioB BoadquarterSf tbe 
I I a»d ow&tmena statloss. Tbia ba© iscraased 

tbo effieiesoy of supply opsratictsa by tidloirisg direct com<» 
aiusicatiosa beteees isterested eoie^nests. 


8 . Traosportatioa M-Vision 

Budget and peraossei data os tbe l^ascg»ortatiaB liLvialon 
appear os Cbaart Ho, 17 > Tbe reductic^a is pereosal services asd 
fiuubs re^dfrS^iifs"''^^iii^ Wt 63 reflects tbe transfer of certain 
motor pool fuaetions to the logistical Services Mvisioa. 


j 

25)^1 


Chart lfo« 18 descrihes eorlc accoiy^li^ed and the general 
trends In eorh'ioad for soveraent of cargo and household effects. 
Ttie peak in Cargo Branch lustivity in lY S9 and FY ^ is due 


principally to the activation of 


firing 

25X1 

this period approximately 3K>,060 

tons of materiel were relocated 

Ssm& 

~n to this sew installation. 



Transportation reduizNsaents to auppos^t IB projects account for ; 

the increase In cargo activity during FT 61 and 62 » and the 
recent increase in nusher of truck ti'ips is caused hy greater 
distance traveled to service the Beaclduarters Building and i 

other Agency elsseuts that have been relocated throughout the 25X^ 

area. I 


9, giii«aiyi»y 

The foregoing charted data descrj^be the direction of the 
trends in work acccopllsbedy nusber of per«>anel, and total 
coat of Office of liOgistics operations, caiart Ho. 19 is of 
interest becaisse if shoes the correl«tion“1Beleie5"l^^load 
treads of the three operating elements: Supply, Procureeent, 
and Transportation Mvisions. In geiM^ral, this analysis indi« 
cates that i^ile the Office of Logistics has experienced a con- 
tinuing increase in workload, the additional support require- 
ments have been wet through isprovesirnte in procedures and 
systens, re-aligiw^nt of functions, personnel inorei^es, and 
the Introduction of new mechanical and automated processes. 
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